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Bibliogov, United States, 2013. Paperback. Book Condition: New. 246 x 189 mm. Language: English . Brand New
Book ***** Print on Demand *****.This document (Volume I) provides an executive summary of the lessons
learned from the Constellation Program. A companion Volume II provides more detailed analyses for those
seeking further insight and information. In this volume, Section 1.0 introduces the approach in preparing and
organizing the content to enable rapid assimilation of the lessons. Section 2.0 describes the contextual
framework in which the Constellation Program was formulated and functioned that is necessary to understand
most of the lessons. Context of a former program may seem irrelevant in the heady days of new program
formulation. However, readers should take some time to understand the context. Many of the lessons would be
diEerent in a diEerent context, so the reader should reflect on the similarities and diEerences in his or her
current circumstances. Section 3.0 summarizes key findings developed from the significant lessons learned at
the program level that appear in Section 4.0. Readers can use the key findings in Section 3.0 to peruse for
particular topics, and will find more supporting detail and analyses in Section 4.0 in a topical format. Appendix
A contains a white paper describing the Constellation Program formulation that may be of use to readers
wanting more context or background information. The reader will no doubt recognize some very similar
themes from previous lessons learned, blue-ribbon committee reviews, National Academy reviews, and advisory
panel reviews for this and other large-scale human spaceflight programs; including Apollo, Space Shuttle,
Shuttle/Mir, and the ISS. This could represent an inability to learn lessons from previous generations; however,
it is more likely that similar challenges persist in the Agency structure and approach to program formulation,
budget advocacy, and management.
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